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HMEMORANDUM FOR: Director of Personnel

SUBJECT ¢ The Incidence of Problem Drinking in the Agency

1. 8ince November of 1970 our office identifies approxi-
mately 70 cases of staff personnel that have been or are
associated with problems of drinking that interfere with official
performance. It 1s our impression that the extent of the problem
is growing, albeit slowly, and that individual cases occurring
in the Agency consume considerable time, effort, and manpower.

It is clear that the problem is with us and that the emergence
of an alcchol program in the Agency is timely and welconme.

2. In ceonsidering the extent of problem drinking, it is
cbserved that the illness constitutes a strange malady. It is
slow and insidious in development, making early diagnosis and
identification difficult. when developed so as to permit recog-
nition, attitudes of secrecy and denial become operative obscuring
and hiding symptoms. Eventually the process surfaces, but even
then relatives and associates endure and cover for the individual
until the process finally overflows. This long incubation period
and delayed emergence, help explain current Agency experlences.
As a generalization, our offices are geeing those cases that
have been in development for some period of time and have reached
a stage beyond containment. What is not known is the extent of
cases less extreme.

3. There have been many studies done on the extent of
alccholism, particularly in industry. Authorative estimates
place the incidence scomewhere between the range of 4 to 8%.
Whether these figures are applicable to the government is yet
undetermined. Whether these figures are representative of the
Agency seenms doubtful, It is much more likely that the incidence
in the Agency is lower due to its selection system and system
of discipline within the organization. Perhaps more represent-
ative figures will emerge as a result of the alcohol program,
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SUBJECT: The Incidence of Problem Drinking in the Agency

Our office plans to glve careful attention this coming year

to the collection of data relating to this question of incidence.
We will be happy to provide you with such information as
indicated.

Yoo iy 3h. DTN w7 P
JOHN R. TIETJEN, M. D.
Director of Medical Services

Y
i

OMS /JRT: jvk
Distribution:
Orig & 1 - addressee
2 - D/MS files

Approved For Release 200%/05/01 : CIA-RDP78-05077A000100080012-2




TRANSMITTAL SLip| g Migyz

05077A000100080012-2

1™ Veows

ROONFNO. BUILDING

REMARKS: o

o\

'g*\“a.u\')a) \;) e«o\lﬂ\ °1€
QA\{\';M% S\t\.\u\ uou w\l\.ﬂ-v\
“\ﬁ\ﬂuﬂv‘)m %ﬁk‘b\ %ﬂm"f
Conwand . N2z B rQoQ(:..\’,,
Mo\& . Q’J Q\&MCLQL M,\‘

va;ﬂmw*;om qou Gam
Mnt};Q.ﬂ . kﬁ&;’

FROM:

ROOM NO. BUILDING EXTENSION

T hpprdvbd Fombleleass-£002/05/01 : CIA-RDP78.05077A000100080012-2



-~
A d

] UNCLASSIFIED

SE

ONLY

Apﬁved EmAﬁelease 2002/05/01 :

(Eﬁ RDP?%%EO

7A000100080 -2
NTIAL Eff SECRET

ROUTING AND RECORD SHEET

SUBJECT; (Optionol)

RECEIVED

FORWARDED

FROM; EXTENSION | NO.,
Director of Personnel oAt
5 E 56 Headquarters 6825
28 FER 1970
TO: (Oﬁ‘icer designation, room number, and DATE
building) OFFICER'S COMMENTS (Number each comment to show from whom
INITIALS to whom, Draw a line across column after each commaent.)

4

r? _, 7
;r xecutbive Director-
Comptroller T7E12 HQ,

~'>J Y

2.Deputy Director for Support
7D-26 Hgs,

alor} blo on the

3.Executive Director-Comptrol
7E-12 Hgs,

ler

V4
W

SUV‘Q\'\’ ' ‘Sb\"] *\'&U\ tnb

Ve la b bromde

o \;e ‘;V\tl\\clﬁj Tt “"’L’

SuLQ'c'j

oW

4,
%\u;“ \DU\ ‘-’Tﬁ‘
S 604 '
c: AL
: ) W At
7. ’
) 2 (fay T*
9.
10.
1.
12.
3.
14,
15,

Approved For Release 2002/

05/01 : CIA-RDP78-05077A000100080012-2

25X1A



